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SUBJECT: APPROVAL OF CHANGES TO THE TABLE OF ORGANIZATION - 
COUNTY JUDGE'S OFFICE

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve the elimination of position 20006120 – 
Community Outreach Coordinator and create one (1) new Director of Strategic Initiatives position in 
the County Judge’s Office effective October 21, 2023.

BACKGROUND

The County Judge’s Office has requested the elimination of a Community Outreach Coordinator 
position (#20006120) as part of a departmental reorganization.  The department is also requesting the 
creation of a new Director of Strategic Initiatives positions.  This position will manage initiatives 
aimed to advance the strategic priorities of the Office relating to County financials, organizational 
culture, operational efficiency, job creation, public safety, and other important County performance 
measures.  This position will be funded through the General Fund and will be unclassified with a 
salary equivalent to Community Outreach Coordinator positions.

FISCAL IMPACT

There is no expected fiscal impact associated with this action.


