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SUBJECT: RFP NO. 2021-086 - SAP RISK MANAGEMENT CLAIMS SYSTEM -
BUDGET AND RISK MANAGEMENT AND INFORMATION
TECHNOLOGY - LABYRINTH SOLUTIONS, LLC, D/B/A LSI
CONSULTING

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve contract termination of RFP No. 2021-086, SAP
Risk Management Claims System, for Budget and Risk Management and Information Technology,
with Labyrinth Solutions, LLC, d/b/a LSI Consulting.

BACKGROUND

On November 23, 2021, the Commissioners Court, through Court Order #136938, awarded RFP No.
2021-086, SAP Risk Management Claims System, to Labyrinth Solutions, LLC, d/b/a LSI Consulting.

Tarrant County and Labyrinth Solutions, LLC, d/b/a LSI Consulting have agreed to mutual
termination for convenience of RFP No. 2021-086, SAP Risk Management Claims System.

Information Technology plans to complete the project in-house.

FISCAL IMPACT

One (1) payment in the amount of $16,858.00 was made in January 2022 for the first milestone.

SUBMITTED BY: | Purchasing PREPARED BY: | Gwen Peterson, C.P.M., A.P.P.
APPROVED BY: | Chris Lax, CPSM, CPCP




