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FY2024 Budget Considerations

• JPS Strategic Plan

• Organizational Priorities

• Capital and Operational Needs

• Homestead Exemption and Property Tax Rate 

• Federal Sources

• Ending of Public Health Emergency 



JPS Strategic Plan
Alignment of FY24 Priorities with Strategic Plan



JPS Health Network
FY24 Budget Considerations

Workplace
• Continued commitment to retention and recruitment (salary, benefits)
• Market adjustment and merit increase for employees 
• Funding engagement, recruitment activities 
• Workplace safety and cybersecurity 

Access
• Capital improvements 
• Technology optimization and communication  
• Access Center upgrades 
• New facilities (Psychiatric Emergency Center, Medical Home Southwest, Las Vegas Trail 

Neighborhood Health Clinic)
• Quality efforts (preparation for Joint Commission)

Financial Sustainability 
• Continued commitment to improve operational efficiencies 
• Evaluation of strategic partnerships and revenue diversification strategies 
• Foundation 



Volumes
FY2024 Budget

• Increase overall in patient volumes for FY24

• Decline in medical/surgery inpatient admissions following end of 
Public Health Emergency

• Increase behavioral health inpatient admissions 

• Increase in outpatient and inpatient surgical procedures

• Increase in urgent care and ED volumes

• Increase in primary care, specialty, and behavioral health outpatient 
volumes 



Operating Revenues
FY2024 Budget

Net patient 
service revenue 

42%

Ad valorem tax 
revenue 35%

Supplemental 
Medicaid 

funding 13%

Retail pharmacy 
6%

Other operating 
revenue 4%

Operating revenues = $1.57 billion



Operating Expenses
FY2024 Budget

Operating expenses = $1.54 billion

Salaries and 
related expenses

63%

Purchased 
services

16%

Supplies 14%

Depreciation 3%
Other operating 

expense 4%



Capital
FY2024 Budget

Total capital budget = $41 million



Consolidated Income Statement
FY2024 Budget


