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Executive Summary

Tarrant County requested a full compensation study in order to gain market
information & data to determine any variances or issues in administering and
managing their current programs.

This study contains

= Comparison of Tarrant County’s multiple compensation structures to market
= Comparison of Tarrant County’s current actual pay to market

= Recommendations for potential increases to current structures

Our analysis indicates Tarrant County is currently paying employees, in
aggregate, at or slightly above Market P25 for all employee groups

Overview of Findings
» Five of the seven policy groups are positioned slightly above market P25.
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Market Findings

Tarrant County
Compensation Update 2023
General Industry Summary of Findings

# of

Policy Group 2023 Market Analysis Positions

Payroll

Tarrant County is paying on average 14.4% below market P50 (ranges from 8.4% to 19.5% below
NonExempt Market P50) and 0.3% below Market P25 (ranges from 4.6% below to 4.7% above P25) 1593 $82,532,008
Salary grade midpoints range from 6.0% below Market P25 to 10.9% above Market P25

Tarrant County is paying 14.4% below Market P50 (ranges from 13.4% to 16.1% below Market
Law Enforcement P50) and 1.7% below Market P25 (ranges from 6.5% below to 7.5% above Market P25) 1568 $104,090,621
Step Plan midpoints range from 13.5% below Market P25 to 13.3% above Market P25

Tarrant County is paying on average 13.6% below Market P50 (ranges from 9.3% to 19.1% below
Exempt P50) and 3.0% above Market P25 (ranges from 5.2% below to 9.4% above P25) 1121 $101,179,616
Salary grade midpoints range from 3.5% below to 8.1% above Market P25

Tarrant County is payingon average 9.1% below Market P50 (ranges from 7.9% to 10.0% below
P50) and 6.1% above Market P25 (ranges from 3.6% to 9.1% above) 270 $14,449,510
Salary grade midpoints range from 2.9% to 6.2% above Market P25

Tarrant County is paying on average 10.4% below Market P50 (ranges from 9.6% to 10.6%
below) and 1.5% above Market P25 (ranges from 1.5% below to 5.3% above) 191 $23,126,816
Salary grade midpoints range from 3.8% below Market P25 to 13.5% above Market P25

IT Exempt
Grades 87-95

Tarrant County is payingon average 1.1% above Market P50 (ranges from 4.9% below to 6.9%
Management above P50) and 21.2% above Market P25 (ranges from 13.3% to 28.8% above P25) 29 $4,569,932
Salary grade midpoints range from 6.4% to 17.3% above Market P25

Tarrant County is paying on average 0.6% below Market P50 (ranges from 17.0% below to 19.2%
above) and 17.6% above Market P25 (ranges from 2.6% below to 42.0% above P25). 21 $1,687,982
Salary grade midpoints range from 1.4% to 31.3% above Market P25

IT Non-Exempt
Grades 85-87

TOTAL PAYROLL 4,793
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Recommendations & Impact

Korn Ferry recommends increasing the current structure to align closer to
Market P25

In addition to the cost of bringing employees up to the recommended hire-in rate,
we recommend an additional 3.5% merit (PFP) budget.
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NonExempt & Law Enforcement —
Recommended Structure Adjustments

NonExempt Law Enforcement
Current Recommended Recommended Current Recommended Recommended
Grade Midpoint Midpoint Increase to Midpoint Grade Midpoint Midpoint Increase to Midpoint

20 $84,458 587,414 3.5% 60 $186,802 $198,010 6.0%
19 $77,054 $79,365 3.0% 59 $161,677 $169,761 5.0%
18 $69,399 $70,787 2.0% 58 $142,309 $148,001 4.0%
17 $60,310 $61,214 1.5% 57 $126,462 $130,256 3.0%
16 $50,606 $51,365 1.5% 56 $112,388 $114,636 2.0%
15 $44,335 $44,335 - 55 $100,308 $101,311 1.0%
14 $40,487 540,487 - 54 $84,770 $85,618 1.0%
13 $37,970 $37,970 - 53 $69,867 $70,566 1.0%
12 $35,131 $35,131 - 52 $58,625 $58,625 -
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Exempt & Craft —
Recommended Structure Adjustments

Exempt Craft
Current Recommended Recommended Current Recommended Recommended
Grade Midpoint Midpoint Increase to Midpoint Grade Midpoint Midpoint Increase to Midpoint

80 $207,761 $207,761 0.0% 30 $66,238 $66,900 1.0%

79 $184,023 $184,023 0.0% 29 $55,942 $56,501 1.0%

78 $159,366 $159,366 0.0% 28 $48,225 $48,707 1.0%

77 $146,730 $146,730 0.0% 27 $44,086 $44,086 -

76 $134,701 $134,701 0.0% 26 S41,454 S41,454 -

75 $122,279 $122,279 0.0%

74 $105,412 $105,412 0.0%

73 $91,950 $91,950 0.0%

72 $81,334 $82,147 1.0%

71 $73,135 $75,329 3.0%

70 $65,573 $68,851 5.0%

69 $50,080 $50,080 0.0%

'4 © 2023 Korn Ferry. All rights reserved 8




IT - Exempt & Management —
Recommended Structure Adjustments

IT - Exempt Management
Current  Recommended Recommended Current  Recommended Recommended
Grade Midpoint Midpoint Increase to Midpoint Grade Midpoint Midpoint Increase to Midpoint

95 $291,989 $291,989 - 9 $245,390 $245,390 0.0%
94 $247,961 $247,961 - 8 $204,928 $204,928 0.0%
93 $186,899 $196,244 5.0% 7 $191,508 $191,508 0.0%
92 $159,282 $165,654 4.0% 6 $159,335 $159,335 0.0%
91 $138,871 $143,037 3.0% 5 $135,402 $135,402 0.0%
90 $120,831 $123,248 2.0% 4 $122,824 $122,824 0.0%
89 $106,930 $109,069 2.0% 3 $119,373 $119,373 0.0%
88 $96,318 $96,318 -

87 $89,578 $89,578 -
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IT - NonExempt -
Recommended Structure Adjustments

IT - Nonexempt

Current Recommended Recommended
Grade Midpoint Midpoint Increase to Midpoint
87 $84,656 $87,619 3.5%
86 $76,586 $76,586
85 $71,510 $71,510
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Tarrant County Cash vs. Market Data

Tarrant County
Market Base Salary vs. All Positions
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Non-exempt Positions vs. Market Data
Tarrant County

Market Base Salary vs. NonExempt Positions Annual Base Salary
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Law Enforcement Positions vs.

Custom Local Area Survey Results
Tarrant County

Market Base Salary vs. Law Enforcement Positions Annual Base Salary
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US Dollars ($000)

Market Base Salary vs. Exempt Positions Annual Base Salary

Exempt Positions vs. Market Data

Tarrant County
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Craft Positions vs. Market Data

Tarrant County
Market Base Salary vs Craft Positions Annual Base Salary
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IT Exempt Positions vs. Market Data

Tarrant County

Market Base Salary vs. IT-Exempt Positions Annual Base Salary
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Management Positions vs. Market Data
Tarrant County

Market Base Salary vs. Management Positions Annual Base Salary
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IT Non-exempt Positions vs. Market Data

Tarrant County

Market Base Salary vs. IT-NonExempt Positions Annual Base Salary
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