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Executive Summary
Tarrant County requested a full compensation study in order to gain market 
information & data to determine any variances or issues in administering and 
managing their current programs. 

This study contains
§ Comparison of Tarrant County’s multiple compensation structures to market
§ Comparison of Tarrant County’s current actual pay to market
§ Recommendations for potential increases to current structures

Our analysis indicates Tarrant County is currently paying employees, in 
aggregate, at or slightly above Market P25 for all employee groups

Overview of Findings
§ Five of the seven policy groups are positioned slightly above market P25.  
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Market Findings



© 2023 Korn Ferry. All rights reserved 6

Recommendations & Impact

Korn Ferry recommends increasing the current structure to align closer to 
Market P25

In addition to the cost of bringing employees up to the recommended hire-in rate, 
we recommend an additional 3.5% merit (PFP) budget.
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NonExempt & Law Enforcement – 
Recommended Structure Adjustments
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Exempt & Craft – 
Recommended Structure Adjustments
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IT - Exempt & Management – 
Recommended Structure Adjustments
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IT - NonExempt –  
Recommended Structure Adjustments
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Tarrant County Cash vs. Market Data
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Non-exempt Positions vs. Market Data
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Law Enforcement Positions vs. 
Custom Local Area Survey Results
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Exempt Positions vs. Market Data



© 2023 Korn Ferry. All rights reserved 16

Craft Positions vs. Market Data
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IT Exempt Positions vs. Market Data
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Management Positions vs. Market Data 
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IT Non-exempt Positions vs. Market Data


