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Executive Summary – JPS Health Network

2

JPS Health Network is subject to market forces created by federal, national, state and local 
pressures.  The largest challenge faced over the past several years is escalating costs, with the 
most significant challenge being the workforce, which is a key asset. Fiscal Year 2023 will be 
focused on stabilizing the workforce, a new phase of the Master Facility Plan with 
groundbreaking and extended clinic operations, and continued improvement for patient access.  

Escalation of salary costs and a shortage of qualified staff have continued over several years.  JPS 
employed physicians will have a new compensation plan to create stability and incentivize 
maximum productivity. The significant premium pay incurred within all levels of staff is expected 
to continue, although many efforts around retention and recruitment are taking place.  In order 
to provide a living wage, JPS will be increasing the minimum hourly rate for employees.

JPS Master Facility Plan will consist of new and expanded outpatient clinical space and locations 
for the Southwest Medical Home and Psychiatric Emergency Center.  A bond issue is also slated 
during Fiscal Year 2023 to assist with funding of projects.  

With focused efforts around reducing length of stay, capacity and throughput will be improved. 
An assessment and redesign of patient management will begin for JPS Connection patients.   
Patient intake, scheduling, and the referral process will also be redeveloped.

Fiscal Year 2023 will have a focus on returning to our core as we embark on the Master Facility 
Plan, strengthening the JPS employee base and redesigning access for JPS patients.



Combined Contribution Margin Budget FY 2023
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Volumes
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JPS Revenue Sources (in millions)
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Total Operating Revenue = $1.4 billion, an increase of $88.7 million or 6.7%

Total Operating Revenue is comprised of:
• Ad Valorem tax revenue – no change in the proposed tax rate of 0.224429
• Medicare, Medicaid, commercial insurance plans and patient collections
• State and Federal payments including Uncompensated Care (UC), Disproportionate Share (DSH),                  

and Medicaid Graduate Medical Education (GME)
• Retail pharmacies
• Grants, tobacco fund revenue, state funded mental health services, and 340B program and other



JPS Total Operating Expenses (in millions)
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Total Operating Expenses = $1.3 billion, an increase of $97.7 million or 8.0%

Total Operating Expenses are comprised of:
• Compensation includes Salaries and Benefits
• Professional Fees are physician costs for Administration, Coverage, GME, and JPS Connection patient 

claims
• Purchased Services include Electronic Medical Records costs, service contracts to support patient 

care, and outsourced services
• Other Expenses include Public Health, Utilities, Repairs and Maintenance, Leases, and Insurance



JPS Current Bond Projects
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JPS anticipates to issue the first tranche of tax-exempt debt in the first calendar quarter 2023, 
which includes the following projects: 

Medical Home Southwest
 
Psychiatric Emergency Center (PEC)
 
Medical Office Building, Outpatient Surgery Center, and Garage
 
Pavilion North Expansion
 
Central Utility Plant
 
Various Supporting Projects (Parking and Preparatory Work)

 



JPS Capital Budget (in millions)
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Total Capital = $30 million

An additional $10M will be set aside in Fiscal Year 2023 for the JPS Future Fund



Combined Income Statements Budget FY 2023
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