REFERENCE NUMBER

COMMISSIONERS COURT

COMMUNICATION paclor 10
DATE: 08/06/2024

SUBJECT: APPROVAL OF CHANGES TO THE TABLE OF ORGANIZATION —
COUNTY CRIMINAL COURTS 2, 3 AND 4 AND CRIMINAL
DISTRICT COURT 4

#+% CONSENT AGENDA ***

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court approve changes to the Table of Organization for the
County Criminal Courts 2, 3 and 4 to eliminate three (3) Judge’s Bailiff II positions effective on
August 7, 2024, and for Criminal District Court 4 to eliminate (1) Judge’s Bailiff II position effective
on October 1, 2024.

BACKGROUND

Judge Carey Walker of County Criminal Court 2 has requested that the Judge’s Bailiff II position
(#20002609) be eliminated. Judge Robert McCoy of County Criminal Court 3 has requested that the
Judge’s Bailiff II position (#20005320) be eliminated. Judge Deborah Nekhom of County Criminal
Court 4 has requested that the Judge’s Bailiff I position (#20002801) be eliminated. Judge William
Porter of Criminal District Court 4 has requested that the Judge’s Bailiff II position (#20002591) be
eliminated.

FISCAL IMPACT

The FY 2024 total savings to the General Fund will be approximately $354,494.20 including fringe
benefits.
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