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SUBJECT: RFP NO. F2024037 - ANNUAL CONTRACT FOR DEBRIS
MONITORING AND CONSULTING SERVICES - EMERGENCY
MANAGEMENT - VARIOUS VENDORS - PER CONTRACT TERMS

COMMISSIONERS COURT ACTION REQUESTED

It is requested that the Commissioners Court award RFP No. F2024037, Annual Contract for Debris
Monitoring and Consulting Services, for Emergency Management, to the following vendors at the per
contract terms:

Primary Tetra Tech, Inc.
Secondary =~ Thompson Consulting Services, LLC
Alternate Rostan Solutions LLC

BACKGROUND

Notice of the County’s intent to bid was advertised in local newspapers, as required by State statute,
and posted on the Internet, the Arlington Black Chamber of Commerce, the Fort Worth Hispanic
Chamber of Commerce, the Fort Worth Metropolitan Black Chamber of Commerce, and the Tarrant
County Asian American Chamber of Commerce. One hundred twenty-eight (128) vendors were
contacted and requested to participate in this proposal process. All documents pertaining to this RFP
were posted on the Tarrant County website and were downloaded by interested parties. A pre-
proposal conference held on January 9, 2024 was attended by four (4) vendors as well as
representatives from Emergency Management, Budget and Risk Management, and Purchasing. Five
(5) proposals and two (2) no-bids were received.

Witt O’Brien withdrew their proposal. DebrisTech, LLC declined an offer to become the alternate
vendor.

Proposals were evaluated by Emergency Management, Transportation, Budget and Risk Management,
and Purchasing representatives. Evaluations were based upon the criteria and processes set forth in
the RFP.

Best and Final Offers were requested from the top four (4) scoring vendors. Based on estimated
quantities needed, this resulted in potential savings of $2,800.00 (4.6%) with Tectra Tech, Inc.,
$1,512.00 (2.37%) with Thompson Consulting Services, LLC, and $1,064.00 (1.4%) with Rostan
Solutions, LLC.
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The proposals received from the vendors listed above meet all specifications and are acceptable to
Emergency Management.

The term of the contract is twelve (12) months, effective May 8, 2024, with two (2) options for renewal
periods of twelve (12) months each.

This purchase of services relates to monitoring debris removal vendors during a disaster
event. Monitoring services are required when seeking reimbursement from federal agencies for
disaster debris removal costs.

Therefore, it is the joint recommendation of Emergency Management and Purchasing that RFP No.
F2024037, Annual Contract for Debris Monitoring and Consulting Services, be awarded to the

vendors listed above at the per contract terms.

FISCAL IMPACT

There were no expenses for last year. Funding is available in account 61500-2024 Self
Insurance/1912000000 Self Insurance/569011 Professional Services.




