














 

7700 AWG Way, Fort Worth, Texas 76140 
Telephone (817)566-7192   Fax (817)732-9332 
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November 29, 2023 
 
 
 
Mr. Chandler Merritt 
Tarrant County Administrator 
100 E. Weatherford Street, Suite 404 
Fort Worth, TX 76196 
 
RE: FY23 Expenditures & Outcomes Report – ACH Child and Family Services 
 
Mr. Merritt: 
 
In accordance with our funding agreement with Tarrant County, we are submitting to you the enclosed 
FY23 Expenditures & Outcomes Report.  We greatly appreciate the financial assistance that has been 
provided by Tarrant County in order to hire additional OCOK permanency specialists. 
 
The advantages that come from having staff hired ahead are numerous, but ultimately point to better 
outcomes for children.  Included with this report is a summary of our key initiatives from this past year. 
 
If you require more information or have any questions, please feel free to contact me at 817-502-1323. 
 
Sincerely, 
 
Jeff Wilson 
Chief Financial Officer 
Our Community Our Kids 
Jeff.wilson@oc-ok.org 
 

mailto:Jeff.wilson@oc-ok.org


Contractor: OCOK Division of ACH Child and Family Services

Catchment: 3B

Contract  Number: 24118890

Review Period: FY23 (DFPS Fiscal Year 09/01/2022 - 08/31/2023)

Qtr 1 Qtr 2 Qtr 3 Qtr 4

Rate Rate Rate Rate

Safety Safe in paid care 99.8% 99.1% 99.3% 99.0%

Placement Stability Foster care placements per child 1.18 1.32 1.44 1.58

Least Restrictive 
Placement

Percent foster care days in a foster 
home

82.9% 83.2% 83.3% 83.3%

Placement Proximity Placed within 50 miles* 72.8% 70.0% 70.9% 71.0%

Sibling groups placed together in 
foster care

63.3% 65.6% 64.9% 65.3%

Children placed with kin at 60 days* 38.3% 36.0% 33.1% pending

Youth are fully prepared 
for adulthood

Turning 18 years old completing PAL 94.1% 97.1% 98.1% 95.9%

Children and youth 
participate in decisions 
that impact their lives

Child attendance at court hearings 100.0% 100.0% 100.0% 100.0%

Workforce Capacity Annualized caseworker turnover* 46.3% 35.6% 33.4% 34.3%

* Data is delayed by one quarter.

Amount

51,455.04                      OCOK Permanency Specialist - Date of Hire: 09/06/2022

54,075.84                      OCOK Permanency Specialist - Date of Hire: 09/06/2022

49,751.52                      OCOK Permanency Specialist - Date of Hire: 09/19/2022

44,094.96                      OCOK Permanency Specialist - Date of Hire: 10/03/2022

51,455.04                      OCOK Permanency Specialist - Date of Hire: 10/03/2022

65,216.42                      Payroll Taxes & Benefits

316,048.82$                 Total Expenditures

300,000.00$                 Funding provided by Tarrant County

Maintaining Connections

Description

PERFORMANCE OUTCOMES

EXPENDITURES REPORT
10/01/2022 - 09/30/2023

Performance Outcome Indicator



 

  

 
 

Update for Metroplex West - Our Community Our 
Kids (OCOK)  

The Metroplex West community, previously known as Region 3b, is comprised of Erath, Hood, 
Johnson, Palo Pinto, Parker, Tarrant and Somervell County. The visual below depicts the 
timeline of this community’s CBC progress.  

 

Kinship 
Kinship remains an important area of focus for OCOK knowing that it should be the first 
placement and is the best placement for the youth we serve.  OCOK continues to work to have 
youth placed with kin by day 60, thanks to immediate and intensive family finding and 
engagement and promoting licensure for those families who are eligible.  Additionally, Kinship 
staff are offering professional development sessions for stakeholders to learn about how we work 
as a community to better promote kinship placements and connections for youth.  The percentage 
of OCOK foster children placed with their relatives in kinship placements has increased from 
24% in 2022 to 31.6% currently.   

Intensive Permanence Services 
Partnering with national expert, Alia, OCOK worked to hire two units that will consist of 
Connection Specialists. Connection Specialists will work on promoting healing and belonging 
while performing extensive family finding and engagement for youth who have experienced 
extensive trauma that is preventing their positive permanency.  Alia’s CEO, Dr. Amelia Franck 
Meyer, came to Fort Worth to host a training titled “Building a Better Way Together: 
Transforming our system keeping children safely with their families.”  Over the next two years, 
Alia will work with OCOK by providing training, coaching and specialty consultation to ensure 
that OCOK Connection Specialists are best equipped to help youth by connecting, healing 



 

  

 
 

trauma, healing relational trauma, and supporting and integrating healthy relationships. OCOK 
Connection Specialists have begun engaging with selected youth and are reporting positive 
interactions. 

Siblings Together 
OCOK has utilized data and strategies to work to bring more of our siblings together.  
Committing resources to focus specifically on siblings, OCOK was able to increase our 
percentage of siblings placed together from 61.3% in FY22 to 65.3% in FY23.  Efforts continue 
to ensure that our siblings not only are being placed together initially but are brought together as 
soon as possible if initial placement is not found that keeps them together.  Foster and kinship 
families are working as great partners in their commitment to work with OCOK to ensure sibling 
connections are maintained. 

Texas Family First Pilot Project 
OCOK joined this pilot program in order to provide evidence-based family preservation services 
to at risk families in order to prevent the need for their children’s entry into foster care.  The goal 
of the services provided in the pilot program is to strengthen the ability of the families to protect 
their children and reduce threats to their safety and prevent placing children in out of home foster 
care by keeping them safe with their family.  At the end of FY23, there were sixteen active cases 
(three from Hood County, five from Johnson County, seven from Tarrant County, and one from 
Somervell County).  There were five case closures, and of those five, four were successful 
discharges leaving families with tools to better navigate their challenges.  We are looking 
forward to serving even more families in this next year. 
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