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FY2024 and FY2025 Strategic Priorities
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Workforce
4

§ 2024 Gallup Exceptional Workplace Award Winner
§ JPS Receives Office of the Governor Workforce Grant
§ Market Adjustment for employees
§ Workplace safety and cybersecurity



Access
§ Recognized as Best Regional Hospital 

for Equitable Access (U.S. News & 
World Report)

§ New facility construction: 
- Psychiatric Emergency Center
- Medical Home Southwest
- Temporary Parking
- Cook’s Children/LVT

§ Technology upgrades
§ Partnerships

- Tarrant Area Food Bank
- Hear Fort Worth | Sound Care
- Maternal Health Initiatives5



Financial 
Sustainability

§ Named 1 of 67 Health Systems with Strong 
Financials (source: Becker’s Hospital CFO Report)

§ Operational efficiencies 
§ JPS Foundation
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FY2025 Budget Considerations
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JPS STRATEGIC PLAN ORGANIZATIONAL 
PRIORITIES 

CAPITAL AND 
OPERATIONAL NEEDS

MASTER FACILITY 
PLAN NEEDS

REVENUE SOURCES 
AND OPPORTUNITIES



FY 2025 
Budget

• FY2025 Budget Approved by JPS Board of 
Managers on August 22, 2024
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Strategic Investments
FY 2025 Budget

Workforce
$29 million*

• Visitor management system
• Nurse staffing pool
• Market assessment
• Health plan expense

Access
$17 million* 

• Medical Home Southwest
• Las Vegas Trail Clinic
• Psychiatric Emergency Center
• Tarrant County Jail Care

Financial Sustainability
$10 million*

• Workforce management 
technology

• Technology optimization
• Specialty pharmacy
• Denial management
• Claims appeal software
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*denotes increase dollar amount from prior fiscal year



Volumes
FY 2025 Budget
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§ Increase in outpatient primary health care clinic volumes

§ Increase in behavioral health outpatient care volumes

§ Increase in outpatient surgery volumes 

§ Increase in jail care volumes



Operating Revenues
FY 2025 Budget
Operating revenues = $1.2 billion

11

Net patient service 
revenue

63%

Supplemental Medicaid 
funding

23%

Retail pharmacy
9%

Other operating 
revenue

5%



Operating Expenses
FY 2025 Budget
Operating expenses = $1.65 billion
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Salaries and related 
expenses

63%

Purchased services
14%

Supplies
16%

Depreciation
4%

Other operating 
expense*

4% *Includes Tarrant County Expenses: 
Public Health, Jail Mental Health, 
MHMR



Capital Budget
FY 2025 Budget
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Total capital budget = $55 million

Patient Care Equipment
41%

Facility Improvements
40%

IT Infrastructure
16%

Contingency
4%



JPS Future Fund
FY 2025 – FY 2030 Contribution Required
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$83 million

$167 million

$250 million

$333 million

$417 million

$500 million

2025 2026 2027 2028 2029 2030

Note: Average annual contribution to the JPS Future Fund of $83.3M is required to fund the Master Facility Plan



Consolidated Income Statement
FY 2025 Budget
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